GREENWQOD

~ Established in 1874

Minutes Regular Meeting ~ March 9%, 2022

Call to Order
Pledge of Allegiance

Roll Call
e Meeting began at 7 PM. Roll Call was taken with Jess McClaughry, Rachel Mackson, Dave Lawrence, Gail
Garrity, and Laura List in attendance. There were twenty visitors.
Agenda
e Motion made to accept agenda by Gail Garrity, seconded by Dave Lawrence, to approve the agenda with the
following added: MAMC Training, Non-Profit Hall Use.
v Motion approved by all Board members.

Minutes
¢ Motion made by Gail Garrity, seconded by Laura List to approve Feb. minutes as amended to correct a few
typos.
v" Motion approved by all Board members.
Statement of Accounts
¢ Motion made by Rachel Mackson, seconded by Gail Garrity, to approve Feb. statement of accounts as
presented.
v" Motion approved by all Board members.
Community Services:
e Harrison District Library — Nancy House
o Carpet and doors have been installed and the space looks amazing, the new children’s area will be larger
than the entire current library.
o They are working with the architect to approve plans for the bathrooms and the rest of the project.
o Activity flyers are posted on the township website front page Home | Greenwood Township, Clare
County, Michigan.
e Neighborhood Watch — Dave Lawrence
o March 10th at the Township Hall
e County Commission — Bronwyn Asplund
o The County Commissioners voted NOT to give a raise to the Sheriff and Undersheriff even though there
was a way to pay them without extra cost to the taxpayers. She is very disappointed. We need good
police protection, and they are very underpaid.
o She will be running again as County Commissioner at the next election.
e  Sheriff — John Wilson
o He went over the incident report for the year. (Township Shared Folder - OneDrive (live.com))
o The jail corridor is finished so we now receive more than $300,000 housing federal prisoners.
o Sheriff boat is in poor shape so there is a need for a new boat (which is needed when there are
drownings)
o They are working on competitive wages and have scholarships for high school seniors — They have found
that local kids are more likely to stay.
They have a new recruit in the academy and 2 training in dispatch.
Employees, including the lead dispatcher, got raises. The sheriff and undersheriff did not. The sheriff has
not had a raise in 16 years.
o Marlena, the lead dispatcher was given nice raise.
e County Road Commission — Bill Simpson
o Road Commission is going well and he is proud of the turnaround.
o Harding project will be finished once the weather breaks.
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He has received a lot of good feedback on the Stockwell project.

They now have an apprentice program for those over 18. They have 2 this year.

They are using innovative high-pressure concrete for a new bridge.

You can now put in service requests on their website. Clare County Road Commission (clarecrc.com)

Public Comment #1:
o Dale Majewski - With redistricting, Greenwood and Lincoln townships will share a county commissioner
and he will be running as a County Commissioner at the next election.

O O O O

Unfinished Business:
e Discussion of Financial Policy — tabled for next month due to so many items on the agenda.

New Business:
e Extend Guideline for Poverty Exemption
o Motion made by Rachel Mackson, seconded by Dave Lawrence to renew the poverty exemption
resolution. (See resolution below).
v" Motion approved by all Board members.
e Board of Review Dates
o Motion made by Dave Lawrence, seconded by Gail Garrity to change the Board of Review dates (see
resolution below.)
v" Motion approved by all Board members.

e Direct Deposit of Paychecks
o The service is free with our payroll service.
o  Will continue to review the option in the future.
e Meeting Dates
o Motion made by Jess McClaughry, seconded by Gail Garrity to approve the resolution for meeting dates
for the 22-23 fiscal year. (Attached below.)
v" Motion approved by all Board members.

e Finalizing 21/22 Budget
o Motion made by Jess McClaughry, seconded by Laura List to approve the budget as amended. (Attached
below.)
v" Motion approved by all Board members.
e Board Officer Salaries
o Discussion that in most townships the clerk is paid as much if not more than the treasurer. There has not
been a raise in 4 of the last 5 years, and the supervisor and clerk salaries are less than equivalent sized
townships. Greenwood trustee salaries are higher than equivalent townships. Figures were discussed.
The treasurer stated he only wanted a 3% raise.
o Motion made by Jess McClaughry, seconded by Gail Garrity, to increase the supervisor base salary by
5.9%.
v" Motion approved.
e Ayes — Jess McClaughry, Rachel Mackson, Gail Garrity, Laura List
e Nays — Dave Lawrence
o Motion made by Jess McClaughry, seconded by Rachel Mackson, to increase the treasurer base salary by
3%.
v" Motion approved.
e Ayes — Jess McClaughry, Rachel Mackson, Dave Lawrence, Galil
Garrity, and Laura List
o Motion made by Jess McClaughry, seconded by Gail Garrity, to increase the clerk base salary by 7.9%.
v" Motion approved.
e Ayes — Jess McClaughry, Rachel Mackson, Gail Garrity, Laura List
e Nays — Dave Lawrence
o Motion made by Jess McClaughry, seconded by Rachel Mackson, to keep trustee salaries the same last
year.
v" Motion approved.
e Ayes — Jess McClaughry, Rachel Mackson, Dave Lawrence, Gail
Garrity, and Laura List
e Ayes — Jess McClaughry, Rachel Mackson, Dave Lawrence, Galil
Garrity, and Laura List
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e Election Worker Salaries
o Motion made by Jess McClaughry, seconded by Rachel Mackson to increase wages for election workers to
$15 per hour and increase the wages for the Election Manager to $18 per hour.
v" Motion approved by all Board members.
e Snow and Mowing Contracts
o We have not received any bills yet from Stacy Budd. Jess will try to get information from him.
o Art requested the same contract as last year and said this will be his last year because he would like to
retire.
o Motion made by Jess McClaughry, seconded by Rachel Mackson, continue with the same contract, but
increase the hourly wage to $12.50 per hour.
v" Motion approved.
e Ayes — Jess McClaughry, Rachel Mackson, Dave Lawrence, Galil
Garrity, and Laura List
e Picnic
o Discussion that we will have a picnic this year.
e Porta Potty for Pavilion
o The former provider is deceased.
o Jess will contact Countywide. People who have used their services have been pleased with the results.
e Voter ID Cards
o Motion made by Gail Garrity, seconded by Laura List to approve spending up to $500 for the mailing of
new voter id cards now that all the districts have been updated.
v" Motion approved by all Board members.
e Michigan Association of Municipal Clerks Conference
o Motion made by Jess McClaughry, seconded by Garrity, to spend $650 for Rachel to attend the week-
long clerks training.
v" Motion approved by all board members.
o A group of exercisers uses the Lincoln township hall for free. Their hall is being renovated so need a
temporary space to use. Rachel is in the group and can open and close the hall for them.
= Motion made by Jess McClaughry, seconded by Rachel Mackson, to allow them to use the hall for
free.
v" Motion approved by all board members.

Public Comment #2:
o Nancy House had a question about the process for salary decisions and the question was answered.
o Barb Pitcavage had questions about not having received her BOR check yet.

Board Member Comments

o Dave Lawrence announced his resignation effective March 23, 2022.
o Gail reminded everyone that we have a recycle bin for year-round use.

Township Disbursements
e Approval of Invoices and Bills
=  Motion made by Jess McClaughry, seconded by Dave Lawrence, to approve invoices and payment
of the bills from the general fund for $5,816.08, and for the Lily Lake Fund for $11,640.
v/ Motion approved by all board members.
Adjourn
e Motion made by Rachel Mackson, seconded by Gail Garrity, to adjourn the meeting.
v" Motion approved by all board members.
e Meeting Adjourned at 8:24 PM

N0 PV Barn
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GREENWOOD TOWNSHIP

DAVID A. LAWRENCE TREASURER
TREASURERS STATEMENT OF ACCOUNTS as of February 28, 2022

TOWNSHIP GENERAL FUND-
HUNTINGTON BANK-CHECKING #2431

OPENING BALANCE
Deposits & interest for February 2022
Disbursements for February 2022

CLOSING BALANCE
Covid/Fiscal Recovery Fund

AVAILABLE BALANCE less COVID $

TOWNSHIP C.D. §
HUNTINGTON BANK- Mature 06-22,10-22,1-23
ISABELLA BANK- Mature 03-31-22

142,501.40

14,604.19
{$23.367.22)

133,738.37
(54,804.39)

78,933.98

$102,955.40
$55,497.91

CD TOTAL $158,453.31
GENERAL FUND TOTAL CLOSING BALANCE 292,191.68
TOWNSHIP ROAD FUND-
HUNTINGTON BANK-MONEY MARKET #5620
OPENING BALANCE $89,568.47
Deposits & interest for February 2022 20,589.61
Disbursements for February 2022 {$5.00)

CLOSING BALANCE
HUNTINGTON BANK-MONEY FUND #4477

OPENING BALANCE

$110,153.08

$155,400.53

Deposits & interest for February 2022 $1.20
Disbursements for February 2022 ($5.00)
CLOSING BALANCE $155,396.73
ROAD FUND TOTAL CLOSING BALANCE $265,549.81
LILY LAKE ASSESSMENT ACCOUNT-
HUNTINGTON BANK-CHECKING #5769
OPENING BALANCE $22,060.16
Deposits & interest for February 2022 $3,724.67
Disbursements for February 2022 {$11,645.00)
CLOSING BALANCE $14,139.83
RUBBISH ACCOUNT-
HUNTINGTON BANK-CHECKING #5772
OPENING BALANCE $84,405.34
Deposits & interest for February 2022 $21,038.07
Disbursements for February 2022 ($27.622.00)
CLOSING BALANCE $77,821.41
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GENERAL FUND C.D.S

Isabella Bank Matures 03-31-22
Huntington Bank Matures 06-01-22

Huntington Bank Matures 10-05-22
Huntington Bank Matures 01-05-23
TCF total

C.D. Totals
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# 5860

#6284

#1405
#7632

$55,497.91

$28,883.91

$36,270.50

$37,800.99
$102,955.40

$158,453.31

0.05%

0.03%
0.03%
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March 9, 2022
RESOLUTION: To re-schedule the dates for the March, 2022 Board of Review Meeting sessions

WHEREAS: MCL 211.30 pertains to the stipulation regarding the Board of Review as it relates to dates
and times of meetings.

And WHEREAS: MCL 211.30, section (2) allows the township to authorize by ordinance or resolution
alternative starting dates and times when the Board of Review shall meet.

NOW, THEREFORE, BE IT RESOLVED that the Greenwood Township Board of Officers has agreed to a
change in the statutory March Board of Review dates as follows:

The March Board of Review shall meet
for the purpose of addressing taxpayers appeals
at the Township Hall, 3447 W Temple, Harrison, MI 48625
on
Tuesday, March 15th from 9am to 12pm and from 1pm to 4pm
Wednesday, March 16th from 2pm to 5pm and from 6pm to 9pm.

The forgoing resolution was offered by Supervisor Jess McClaughry, and supported by Board Member

Upon roll call vote, the following Board Members voted AYE:

the following Board Members voted NAY:

The Supervisor declared the resolution adopted.

Rachel Mackson, Greenwood Township Clerk

I, Rachel Mackson, the duly elected Clerk of Greenwood Township, hereby certify that the forgoing
resolution was adopted by the Township Board at the regular meeting of the Board held on March 9,
2022, at which meeting a quorum was present. That said resolution was ordered to take effect
immediately.

Rachel Mackson, Greenwood Township Clerk
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