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Approved Regular Meeting Minutes
April 13t, 2022

Call to Order
Pledge of Allegiance

Roll Call
e Meeting began at 7 PM. Roll Call was taken with Jess McClaughry, Rachel Mackson, Jan Hegwood, and Gail
Garrity in attendance. Laura List was absent from the board but did attend the meeting. Jess introduced Jan
Hegwood as treasurer, replacing Dave Lawrence who tendered a letter of resignation at the March 9 meeting.
She is extremely qualified, and the board is grateful that she has offered to serve until the November election.
There were 31 visitors.
Agenda
e Motion made to accept agenda by Gail Garrity, seconded by Jan Hegwood, to approve the agenda with the
following as amendment: remove Christmas Party Dates and include Isabella Bank — online access and credit
card.
v' Motion approved by all Board members present.

Minutes
¢ Motion made by Jess McClaughry, seconded by Gail Garrity to approve the minutes from the 3.9.22 regular
meeting, the 3.11.22 special meeting, the 3.19.22 special meeting, and the 3.30.22 budget hearing as
presented.
v" Motion approved by all Board members present.
Statement of Accounts
¢ Motion made by Jess McClaughry, seconded by Rachel Mackson, to approve the March Statement of
Accounts as presented.
v" Motion approved by all Board members present.
Community Services:
e Harrison District Library — Nancy House
o Nancy handed out a flyer of the upcoming events at the library. Currently, they still cannot hold adult
computer classes due to space limitations.
o Activity flyers are posted on the township website front page Home | Greenwood Township, Clare
County, Michigan.
e  County Commission — Bronwyn Asplund
o Addressing the group of students from Harrison Middle School, Bronwyn spoke about what a good
education she received at both Harrison Middle and High schools. She went on to attend Central
Michigan, and then law school successfully with the foundation she received from Harrison.
o The current county administrator and deputy have resigned, and the commissioners are currently looking
at potential candidates.

Public Comment #1:
o None

Unfinished Business:
e Porta-Potty for pavilion
o Motion made by Jess McClaughry, seconded by Jan Hegwood, to approve the rental of one porta-potty
from Countrywide (Farwell) at a cost of $150 per month: the rental is for the months of May, June, July,
and August.
v Motion approved by all Board members present.
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e CCRC contract for Stockwell Rd project
o Motion made by Jess McClaughry, seconded by Gail Garrity, to formally approve the Stockwell Rd
contract.
v" Motion approved by all Board members present.
e Asphalt enhancement for the recycle dumpster.
o Board is working on solutions to the ice problem around the dumpster in the winter. So far, no practical
solution has been found.
o Gail mentioned that the dumpster has doors on all 4 sides. She sometimes walks around to the back to
avoid the ice in the front.
e Mailing of Voter ID Cards
o The State of Michigan is requiring the township to mail out updated Voter ID cards due to redistricting
changes.
o Motion made by Rachel Mackson, seconded by Gail Garrity, to approve the quote from Spectrum Printing
for $739.08.
v" Motion approved by all Board members present.

New Business:
e Resignation — Laura List
o At the end of the budget hearing, Laura List gave a letter to the board.
o Motion made by Jess McClaughry, seconded by Jan Hegwood to accept the resignation of Laura List
effective April 13™, 2022.
v" Motion approved by all Board members present.
o The township is seeking candidates to serve in the vacant trustee position through Nov. 2024.
e Prepaid Annuity
o The board pension annuity is prepaid in December for the upcoming year.
o Motion made by Jess McClaughry, seconded by Jan Hegwood, to prorate the prepaid annuity amounts for
Dave Lawrence and Laura List respectively based on resignation date.
v" Motion approved by all Board members present.
e Reassignment of non-statutory duties
o Jess will be handling the road and rubbish.
o  Gail will be taking on the Neighborhood Watch.
o Rachel will schedule hall rentals.
o Motion made by Jess McClaughry, seconded by Jan Hegwood, to appoint Rachel Mackson to replace Dave
Lawrence on the Lily Lake Improvement Board effective 4.13.22.
v" Motion approved by all Board members present.
e Isabella Bank — online access and credit card
o Motion made by Jess McClaughry, seconded by Gail Garrity, to approve getting a credit card from Isabella
Bank.
v" Motion approved by all Board members present.
o Motion made by Jess McClaughry, seconded by Gail Garrity, to approve getting online access to the
Isabella bank accounts.
v" Motion approved by all Board members present.

e MTA Conference
o Motion made by Jess McClaughry, seconded by Jan Hegwood, to approve $388 plus normal conference
expenses for Gail Garrity to attend the MTA conference.
v" Motion approved by all Board members.
e Hall Rental for 501-c groups with members who reside in the township.
o Motion made by Jess McClaughry to allow free hall rental for 501-c groups with members who reside in
the township.
v" Motion approved by all Board Members present.
e ARPA
o Jess, along with the board, compiled a wish list for the township.
o The funds from the Federal Government are a windfall and we would like to get input from the
community.
o The wish list is below, and will also be posted on the website and available at the meeting.
o Please contact any board member by phone or email. Ideas can also be mailed to the board at 3447 W
Temple Dr.
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e BS&A Software

o Lead times for installation and training are 6 months to a year.

o The software is designed for government fund accounting and allows the township to be in compliance
with state statutes.

o Cost is expensive but does offset some expenses that we will no longer incur.

o Motion made by Jess McClaughry, seconded by Gail Garrity, to approve moving forward with the BS&A
contract using money from the General Fund (not ARPA funds).

v" Motion approved by all members present.

Public Comment #2:
o John Temelko, Christine Roland, Linda Bailow, Nancy House, Julie Fulton, Don Warner, Barb Pitcavage,
and Larry Hegwood spoke.

Board Member Comments

e Jess McClaughry
The first brining is scheduled for May 23. All dates are posted on the website.
Recycle day is scheduled for Sept. 17.
Several outside projects are scheduled, as weather permits, including fencing for the garbage cans.
Our Road Commissioner is Bill Simpson. Roads service requests can be entered on the road commission
website. Clare County Road Commission (clarecrc.com).
o Gail Garrity

o The Neighborhood Watch will be next Wed. April 20t at 7 PM in the township hall.

o Please send flyers and info on community events. The Event pages highlight many community activities.
e Rachel Mackson

o If anyone wants to sign up for the email announcements from the township, email

clerk@greenwoodtownship.org and I can get you added to the list.

o O O O

Township Disbursements
e Approval of Invoices and Bills
= Motion made by Jess McClaughry, seconded by Gail Garrity, to approve invoices and payment of
the bills from the general fund for $10,834.84, and for the rubbish fund for $593.00.
v" Motion approved by all board members.
Adjourn
e Meeting Adjourned at 8:07 PM.

Rachel Mackson ~ Greenwood Township Clerk
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2022 ARPA Survey

The purpose of this survey is to assist the township board in determining the best use of
funds received as a result of the American Rescue Plan Act (ARPA). Greenwood Township
will have received total funds of approximately $120,000 by the end of 2022.

The following is an extremely short list of items, or areas of concern, that could be
considered. We want to know if you agree, or have other ideas that warrant consideration.

We are asking that you prioritize the selected options, (in a 1,2, 3 manner), either from this
list, and/or from your own suggestions.

This survey will also be available on the township website (www.greenwoodtownship.org);
feel free to submit multiple responses.

Thank you!
new Speaker System (include the pavilion?) _ Water supply for pavilion
TV screen (for visual presentations) _ Large projection screen / projector
Oval asphalt walkway, behind the Hall __ upgrade software for accounting
Park benches behind and in frontof Hall __ Cemetery expansion / cleanup
Repaint the inside of Hall (mural?) _ Plant trees on west side of property
Landscape enhancements _ Paint graphocs on pavilion floor for checkers or
pickleball _ Replace and update sign in front of Hall ___ Paint the propane tank
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General Fund

Bills Paid
As of April 12, 2022

Total

Total

DRAFT

Accrual Basis

Date Num Name Amount
03/28/2022 ACH First Choice - refund sales tax 18.06
03/21/2022 ACH US Postmaster (11.60)
03/28/2022 ACH Election Source (302.13)
04/02/2022 ACH Intuit (32.00)
03/10/2022 2127 Rachel Mackson (Clerk Conf.) (650.00)
03/11/2022 2128 Barbara Pitcavage {B.O.R} (150.54)
03/11/2022 2129 Brownwyn Asplund {BOR} (150.53)
03/11/2022 2130 Cheryl A Sandstrom {BOR} (150.54)
03/11/2022 2131 Sherry Snyr {B.O.R.} (150.54)
03/11/2022 2132 Stacy Budd (880.00)
04/13/2022 2133 David A Lawrence {Regular} (639.53)
04/13/2022 2134 Gail Garrity {Regular} (305.85)
04/13/2022 2135 Jesse J McClaughry {Regular} (683.12)
04/13/2022 2136 Laura List {Regular} (298.46)
04/13/2022 2137 Lesa Boshears (73.88)
04/13/2022 2138 Rachel Mackson {Regular} (897.47)
04/13/2022 2139 Randall Gorski (11.54)
04/13/2022 2140 Tina M Wright (1,005.10)
04/13/2022 2141 Arthur Ferrett (620.00)
04/13/2022 2142 AT&T (84.48)
04/13/2022 2143 Cons Energy Co (95.56)
04/13/2022 2144 Cons Energy Co (113.24)
04/13/2022 2145 ISP MGT (124.99)
04/13/2022 2146 Duggan Propane, LLC (1,002.22)
04/13/2022 2147 Clare County Treasurer (973.31)
04/13/2022 2149 to replace lost 2099(VOIDED) -
04/09/2022 2150 Jess McCaughry - expense (94.07)
04/09/2022 2151 Clare County Cleaver (191.00)
04/09/2022 2152 Harrison Lumber (11.14)
04/13/2022 2153 Jess McClaughry - BOR Training (125.00)
04/13/2022 2154 Internal Revenue Service (1,025.06)
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Road Fund

Bills Paid
Date Num Name Amount
NONE
Total NONE
Lily Lake Fund
Bills Paid
Date Num Name Amount
NONE
Total 000-002 - HB 5769 Money Now NONE
Rubbish Fund
Bills Paid
Date Num Name Amount
04/13/2022 1190 Cleaver 593.00
Total 593.00
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